United

Eastern Maine Funders Neighbors Helping Neighbors Report 2008/2009 Way

United Way is committed to improving lives by focusing on
the strategies of improving the health, education and income
of eastern Maine citizens. Using speci c goals to positively
impact the populations of children and their families, senior
citizens, and those individuals that nd themselves in need
of services to meet basic needs such as food, housing and
personal safety.

What is the Neighbors Helping Neighbors Community Grant Program (NHN)?
A small grant program designed to engage a diversity of community members including
informal groups, organizations, local governments, businesses, faith based groups,
schools, individuals and others in identifying, planning and implementing community
programs focused on helping neighbors meet the challenges of Maine s winter.

Dollars invested?
$34,000 was awarded to 19 communities in our ve county service area.

How did our community-based grantees do?

Programs implemented through the grantees included, providing emergency fuel
assistance, food, medical supplies and even gas cards to allow neighbors to get to medical
appointments. The programs included public seminars on energy saving methods,
providing weatherization services, sharing critical information on health and safety

issues through public forums and local media, providing warming centers and enlisting
neighborhood watch groups to check on area residents most in jeopardy.

Bv Count NHN investment | % of total dollars # of
P | y y per county* invested grants
PIPE INSULATION Hancock $5,500 16% 5
S R Penobscot $10,250 30% 5
Piscataquis $2,500 7% 1
. . . . Waldo $2,500 7% 1
Neighbors Helping Neighbors, an Eastern Maine Washington $13.250 39% 7

Funders and United Way initiative, improved lives with a
community grant process that:

*Percent of investment per county was based on donor directed funding.

> Supported and encouraged community members to work Number of Communities
together toward a common goal. Populations served: serving these

< Increased impact through leveraging granted dollars with match populations:
donations and/or in-kind donations Families 15

> Encouraged the engagement of local and community volunteers. \?V%nr:?e[ﬁ g

> Connected state and federal resources with local communities. Men 15

< Empowered eastern Maine communities to provide programs to Children 11
ensure their neighbors stay warm, fed and safe throughout the Low Income Individuals 16
winter. Anyone needing assistance 11
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