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United Way is committed to improving lives by focusing on 
the strategies of improving the health, education and income 
of eastern Maine citizens.  Using speci� c goals to positively 
impact the populations of children and their families, senior 
citizens, and those individuals that � nd themselves in need 
of services to meet basic needs such as food, housing and 
personal safety.  

Neighbors Helping Neighbors, an Eastern Maine 
Funders� and United Way initiative, improved lives with a 
community grant process that:

Supported and encouraged community members to work × 
together toward a common goal.
Increased impact through leveraging granted dollars with match × 
donations and/or in-kind donations
Encouraged the engagement of local and community volunteers.× 
Connected state and federal  resources with local communities.× 
Empowered  eastern Maine communities to provide programs to × 
ensure their neighbors stay warm, fed and safe throughout the 
winter.

What is the Neighbors Helping Neighbors Community Grant Program (NHN)?
 A small grant program designed to engage a diversity of community members including  
informal groups, organizations, local governments, businesses, faith based groups, 
schools, individuals and others in identifying, planning and implementing community 
programs focused on helping neighbors meet the challenges of Maine�s winter.  

*Percent of investment per county was based on donor directed funding.  

Dollars invested?
$34,000 was awarded to 19 communities in our � ve county service area.  

By County
NHN investment 

per county*
% of total dollars 

invested
# of 

grants

Hancock $5,500 16% 5
Penobscot $10,250 30% 5
Piscataquis $2,500 7% 1
Waldo $2,500 7% 1
Washington $13,250 39% 7

Populations served:
Number of Communities 

serving these 
populations:

Families 15
Seniors 17
Women 15

Men 15
Children 11

Low Income Individuals 16
Anyone needing assistance 11

How did our community-based grantees do?  
�Mission accomplished!�
Programs implemented through the grantees included, providing emergency fuel 
assistance, food, medical supplies and even gas cards to allow neighbors to get to medical 
appointments.  The programs included public seminars on energy saving methods, 
providing weatherization services, sharing critical information on health and safety 
issues through public forums and local media, providing warming centers and enlisting 
neighborhood watch groups to check on area residents most in jeopardy.  
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Did we reach the target populations of children, seniors, and 
those in need of basic services? 
�Absolutely!� 
Over 1,600 people were served through NHN granted programs, including 
individuals, families, seniors, children, women and men.

Were strategies that improve 
the health, education 
and income of community 
members successful? 
�Yes!�  

As in all of UWEM�s mission related 
work, the NHN grantee programs 
positively in�uenced the health, 
education and income of eastern 
Maine community members:  

Health: Increasing the mental health 
of seniors through socialization and 
congruent meals helped seniors 
remain healthy, active and emotionally 
secure � while at the same time 
providing a warm place to meet and 
often, a warm meal to share.

Education: Information regarding how to reduce family heating budgets, how 
to winterize your own home and where you could �nd local services help people 
better manage the challenges they faced.  Some communities even offered 
computer and internet access to their community.

Income: Recognizing that improving income means providing a means for an 
individual or family to be a bit more �nancially stable and better able to meet 
the needs of their family, the services and programs offered fuel, food and gas 
assistance. This allowed dollars that would have been spent for these items 
to be used for other monthly expenses.  Warming centers provided a meal and 
gave people an opportunity to turn down their thermostat during the day and 
conserve fuel.

Did communities �nd and engage volunteers in the process? 
�In a big way!�
A majority of funded projects included the use of volunteers.  Grade 
school, high school and college students, families, individuals and 
seniors pulled together to make warming centers, weatherization 
and winterization happen.  Meals were served, nails were hammered 
and important information shared to accomplish the goals of keeping 
neighbors safe, warm and fed throughout the winter. 

What did we learn? What did our communities learn? 
�Plenty!�

When   you challenge people to think collectively, the result is 
powerful. 
Communities are best suited to identify what  their community 
needs.
While reaching out a hand to provide emergency assistance  
is critical, our most signi�cant results are those of long-term 
improvement.
Volunteerism is not limited to an age group, an income level, or a  
formal organization. 
A small amount of seed money, a well de�ned goal, and a  
community can make a difference and more importantly - they did 
make a difference to more than 1,600 people in Eastern Maine! 

Strategies Enlisted By Communities
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