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The �scal year 2007/2008 can best be described as a year of change.  As you read our annual report to the community, you will notice a 
different look.  Our volunteers, our donors, our community partners and our staff are featured wearing shirts emblazoned with the words 
LIVE UNITED.  We introduced this new theme locally to Eastern Maine in the spring of 2008 and it was featured at this fall�s Campaign 
Kickoff event.  At the same time, it was carried forward on a national scale and featured in national public service announcements in 
newspapers, magazines, on radio and television.  

With this new theme, we have also introduced a call to action and outlined a simple way that members of our community can help.    
Give. Advocate. Volunteer.

A portion of this report is dedicated to Give.  In it, we spotlight the various volunteers, employee groups, corporations, leadership donors 
and area foundations that have contributed resources and efforts to make the annual fund raising campaign a success.  Dollars are 
important, but only if we take them in the context of the good they do for our fellow citizens.  Those dollars are used to support and offer 
needed services to children, young adults, seniors and individuals in need of help through regional program and services. This report 
outlines the investments made in our community during 2007 and early 2008.

Another portion transforms the verb Advocate.  In this section, we spotlight Kay, a local resident and former member of the state legislature 
who has worked tirelessly for citizens of eastern Maine.  She has been a troop greeter since the �rst Gulf War, a friendly, calming host to 
the impatient at the Department of Motor Vehicles, recipient of countless community awards and an inexhaustible advocate for hundreds of 
Maine people.  Advocacy is at the heart of community change, and change begins with one voice�make yours heard.  

The third call to action is Volunteer.  Here, we spotlight Stephanie and recognize all our volunteers who have given thousands of hours 
of their time to make eastern Maine a better place to live, work and raise a family.  These people serve on our councils that make hard 
decisions setting priorities and deciding upon funding.  They are the 1000 
plus volunteers that serve on agency boards, deliver meals, work on 
collaborative efforts like weatherization projects, reading to children 
and keeping seniors safe.  They give of their time in countless ways 
to make our community a better place.

Although the theme is new, it has a rich history dating back 
121 years to 1887.  Then, in Denver, community and religious 
leaders came together to address their community�s problems.  
They encouraged their community to give money, they advocated 
for change and they volunteered their time to start the 
international movement that we now call the United Way.  
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Thank you for your support.
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Financials

United Way of Eastern Maine is committed to ensuring that our donors� 
generous contributions are well spent and overhead remains low.

Assets

Cash & Cash Equivalents
Pledges Receivable, Net
Accounts Receivable & Other Assets
Investments
Property & Equipment
Bene�cial Interests in Trusts

Total Assets 

2008

$899,798
1,225249

132,084
622,476

67,901
630,995

$3,578,503 

2007

$562,915
1,181,869

302,702
669,162

85,181
624,031

$3,425,860
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Liabilities & Net Assets

Accounts Payable
Accrued Payables
Allocations Payable
Designations Payable
Deferred Revenue
Capital Lease Obligation

Total Liabilities 

$370,218
35,095

602,702
572,268

4,706
6,833

$1,591,822

$234,643
12,163

603,501
330,686

4,000
8,922

$1,193,915

Net Assets

Undesignated
Board Designated
Temporarily Restricted
Permanently Restricted

Total Net Assets

Total Assets and Liabilities

$116,259
831,749
562,300
476,373

$1,986,681

$3,578,503

$248,788
919,033
603,431
460,693

$2,231,945

$3,425,860

Based on United Way�s annual audit for the �scal years ending June 30, 
2007 and June 30, 2008 as prepared by Loiselle, Goodwin & Hinds. For a 
complete copy, please call United Way or visit our website.
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What better way to celebrate how we LIVE UNITED, than to join with friends 
and supporters for a summer sunset looking over beautiful  Penobscot Bay?   
That was the setting for the August 28, 2008 Leaders Circle Reception held at 
Point Lookout Resort in Northport.  As spokesperson for the event sponsor,  
Bangor Savings Bank, Sr. Vice President Yellow Light Breen announced 

renewal of their corporate gift for 2008 and 
issued United Way of Eastern Maine and our 
Leaders� Circle donors the following exciting 
challenge: if, by the end of the campaign, 
our Leaders� Circle can raise $10,000 over 
and above what was raised last year, Bangor Savings 
Bank will match that amount, increasing their corporate support by $10,000.  This 
challenge is in response to the economic stressors facing our most vulnerable 
citizens.  The Leaders� Circle is poised to make sure that the challenge is met.  

George Eaton, United Way of Eastern Maine�s Campaign Cabinet Chair, has urged 
the cabinet to step up by encouraging their colleagues and workplace campaigns to 
join in the effort to meet the Bangor Savings Bank challenge. They have accepted, 
and though they realize there are concerns about how the price of fuel, heating oil 
and general economic malaise will affect the 2008 campaign, they are working  
hard, and determined to ful� ll the commitments made to our agencies and 
community impact initiatives. It has never been more important. 
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Above: Jim Razcek and Sherry Winchester

Above: Patty Hamilton, Lisa Wahlstrom, Becky Pratt, Kathy Crossman and Carolyn Eaton.

Above: Yellow Breen, Vice President 

of Bangor Savings Bank Issues a 

$10,000 Challenge Grant to Leaders� 

Circle Donors.

Mission: Improving lives through mobilizing 
the caring power of people and communities.

United Way�s mission is achieved through three key goals:  Improving 

Health, Education and Income 
for members of our communities.

Everyone wins when a child succeeds in school and community members 

have resources to stay healthy and � nancially stable. 

To accomplish this positive change 
we must all LIVE UNITED.

Give. Advocate. Volunteer.  

Community Impact

Raising the money needed to meet our commitments to the 
community each year is no small undertaking, and the help we 
receive from our �Loaned Executives� makes it all possible.   These 
campaign team members make workplace presentations, and do 
whatever is asked of them to make each annual drive a success.  
The following are generous corporate sponsors of our Loaned 
Executive Program:

Eastern Maine Healthcare Systems
Hannaford
Dead River
TB Bank
Bangor Hydro Electric
Sargent Corporation




